Altitude Training Course Outline

Welcome to Altitude Training

Session 1

SUPPORT CHALLENGE MATRIX

Cuture of Enttiement
and Mistst

Low Crasence

LIBERATE
Cuture of Empowesnent
anc Opportunty

ABDICATE

Cumure of Agatny

e Crasree

DOMINATE

Cumure of Fear
ana Manguasen

Lom St

Your Support/Challenge: To Team & Family
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Your Support/Challenge: To Yourself
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Know Yourself to Lead Yourself
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Who Says You Can’t?: Inhibition vs. Prohibition CORE Process: Key Tools for the Climb
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5 Voices: Discovering Your Leadership Voice 5 Voices: Leadership Insights for Your Voice
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5 Voices What Triggers Your Weapon System

5 Voices: The Power of Your Voice
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5 Voices: Rules of Engagement 5 Voices: Liberation Statements
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The Core of Your Leadership

CORE Process: Your 5 Voices Game Plan
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5 Gears: Over-Productive & Under-Present 5 Gears: Tendencies & Challenges
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5 Gears: Triggers & Learning to Shift CORE Process: Your 5 Gears Action Plan
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Liberating Others: How to Build Leaders Wor... The Liberator’s Intent
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Communication Code: Your Tendencies Communication Code: Your Challenges
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Communication Code: Active Listening
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Maximizing Influence: Building Trust
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1. What am | afraid of losing?
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Maximizing Influence: Overcoming Self-Pres...
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CORE Process: Communication Code Action...
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Maximizing Influence: The 5 Voices Connect...
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Communication Code: Relationship Before O...
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CORE Process: Maximizing Influence Action... How to Develop Others Effectively
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Setting Clear Expectations Multiplying Magic: Learning How to Transfer...
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Getting Clarity with Your Team
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OVERCOMING RESISTANCE

Resistance = Barriers, Hurdles, Gaps

Overcoming Resistance
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The 100X Leader Assessment
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CHANGE EQUATION

Change: D x V x N > Resistance

The Change Equation
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GETTING LEADERS TO THE NEXT LEVEL
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Getting Others to the Next Level
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CORE Process: Intentional Transfer Plan
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Maximizing Performance: How to Lead Orga... How to Defeat Drama & Gossip: Go to the So...
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Using Discretion & Discipline Communicating Clearly with Provisional Plan...
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The Power of the Medium Effective Delegation
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Push / Pull Leadership & Coaching Skills The Performance Diagnostic
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CORE Process: Altitude Training Takeaways
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